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D00

D0001

D70

D80

D90

Pre00

Pre0000

Pre0020

Pre0030

Pre0080

Pre2290

Pre0090

Pre0110

P00

P10

P20

P30

P40

P50

P60

P70

P80

P90

P100

P110

P120

P130

P140

P0141

P0151

9000

P1000

1000

Design

Programming

Schematic Design

Design Development

Construction Documents

Preconstruction

Program Budget

DD Estimate

GMP Estimate

MS Bid Package #2 (Solicit, Review, Recommend, Award)

Track Bid Package #2 (Solicit, Review, Recommend,

Award)

Permits

Early Bid Package #1 - Structural Precast (Solicit, Review,

Recommend, Award)

Procurement

Critical Submittals

Submittals

Structural Steel

Precast

Metal Studs

Roofing

Brick

Doors

Millwork

Fire Protection

Plumbing systems

HVAC systems

Electrical systems

Site Utilities

Turf

Track Rubber 

Construction

MS Addition

Mobilize on Site

145d

19d

20d

52d

53d

155d

15d

14d

15d

30d

30d

30d

22d

206d

10d

10d

90d

160d

40d

120d

80d

110d

70d

70d

60d

150d

150d

50d

120d

60d

282d

273d

5d

06/20/22 A

06/20/22 A

07/19/22 A

08/16/22 A

10/28/22 A

07/19/22 A

07/19/22 A

11/10/22 A

01/16/23

01/24/23

01/24/23

01/24/23

11/21/22 A

12/21/22

12/21/22

03/01/23

03/16/23

01/06/23

03/16/23

03/16/23

03/16/23

03/16/23

03/16/23

03/16/23

03/16/23

03/16/23

03/16/23

03/16/23

03/16/23

03/16/23

04/03/23

04/17/23

04/17/23 *

01/13/23

07/18/22 A

08/15/22 A

10/27/22 A

01/13/23

02/28/23

08/08/22 A

11/30/22

02/03/23

02/28/23

02/28/23

02/28/23

12/21/22

11/01/23

01/05/23

03/14/23

08/01/23

09/06/23

05/16/23

09/15/23

07/17/23

08/31/23

06/30/23

06/30/23

06/15/23

11/01/23

11/01/23

05/31/23

09/15/23

06/15/23

05/31/24

05/31/24

04/24/23

Design Development

Construc;on Documents

DD Es;mate

GMP Es;mate

MS Bid Package #2 (Solicit, Review, Recommend, Award)

Track Bid Package #2 (Solicit, Review, Recommend, Award)

Permits

Early Bid Package #1 - Structural Precast (Solicit, Review, Recommend, Award)

Cri;cal Submi<als

Submi<als

Structural Steel

Precast

Metal Studs

Roofing

Brick

Doors

Millwork

Fire Protec;on

Plumbing systems

HVAC systems

Electrical systems

Site U;li;es

Turf

Track Rubber 

Mobilize on Site

Design Development

Construc;on Documents

DD Es;mate

GMP Es;mate

MS Bid Package #2 (Solicit, Review, Recommend, Award)

Track Bid Package #2 (Solicit, Review, Recommend, Award)

Permits

Early Bid Package #1 - Structural Precast (Solicit, Review, Recommend, Award)

Cri;cal Submi<als

Submi<als

Structural Steel

Precast

Metal Studs

Roofing

Brick

Doors

Millwork

Fire Protec;on

Plumbing systems

HVAC systems

Electrical systems

Site U;li;es

Turf

Track Rubber 

Mobilize on Site
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1001

1010

1020

1030

P2330

P2310

P2320

P2340

1040

1050

1070

1080

1090

1100

1110

1120

P1010

P1020

P1030

P1040

P1050

P1051

P1060

P1070

P1080

P1090

P1100

P1110

P1120

P1130

Selective Site Demo

Earthwork & Site Utilites

UG Plumb & UG Elec

Building Pad Ready

Structural Foundations

Slab on Grade

Structural Block

Structural Steel

Structural Precast

Exterior Enclosure

Building Dry-In

MEP/FP Rough In

Interior Fit Out

Punch List

Final Sign Off

Substantial Completion

Athletic Addition

Mobilize

Selective Demo

Rough Grading

Underground Utilites

New Locker Room 

Install Field GeoFabric/Drains/Base & Surface Rock

Electrical & Audio Underground

Track Rock & Asphalt Base

Install Field (Sod, Turf)

Track Surface

Stripe the Field & Install Goal Posts

Final Grading & Seeding

Substantial Completion of Track & Field

10d

20d

15d

0d

20d

8d

25d

12d

5d

50d

0d

90d

100d

10d

5d

0d

99d

5d

7d

10d

10d

60d

9d

4d

5d

20d

20d

5d

4d

0d

04/25/23

05/10/23

06/08/23

07/03/23

07/03/23

08/02/23

08/14/23

09/04/23

09/22/23

09/29/23

12/19/23

12/19/23

12/19/23

05/10/24

05/24/24

05/31/24

04/03/23

04/03/23 *

04/10/23

04/21/23

05/05/23

05/23/23

05/23/23

06/05/23

06/09/23

06/19/23

07/19/23

08/18/23

08/28/23

09/01/23

05/08/23

06/07/23

06/30/23

07/03/23

08/01/23

08/11/23

09/21/23

09/21/23

09/28/23

12/18/23

12/19/23

04/25/24

05/09/24

05/23/24

05/30/24

05/31/24

09/01/23

04/07/23

04/20/23

05/04/23

05/22/23

08/21/23

06/02/23

06/08/23

06/16/23

07/18/23

08/17/23

08/25/23

08/31/23

09/01/23

Selec;ve Site Demo

Earthwork & Site U;lites

UG Plumb & UG Elec

Building Pad Ready

Structural Founda;ons

Slab on Grade

Structural Block

Structural Steel

Structural Precast

Exterior Enclosure

Building Dry-In

MEP/FP Rough In

Interior Fit Out

Punch List

Final Sign Off

Substan;al Comple;on

Mobilize

Selec;ve Demo

Rough Grading

Underground U;lites

New Locker Room 

Install Field GeoFabric/Drains/Base & Surface Rock

Electrical & Audio Underground

Track Rock & Asphalt Base

Install Field (Sod, Turf)

Track Surface

Stripe the Field & Install Goal Posts

Final Grading & Seeding

Substan;al Comple;on of Track & Field

Selec;ve Site Demo

Earthwork & Site U;lites

UG Plumb & UG Elec

Building Pad Ready

Structural Founda;ons

Slab on Grade

Structural Block

Structural Steel

Structural Precast

Exterior Enclosure

Building Dry-In

MEP/FP Rough In

Interior Fit Out

Punch List

Final Sign Off

Substan;al Comple;on

Mobilize

Selec;ve Demo

Rough Grading

Underground U;lites

New Locker Room 

Install Field GeoFabric/Drains/Base & Surface Rock

Electrical & Audio Underground

Track Rock & Asphalt Base

Install Field (Sod, Turf)

Track Surface

Stripe the Field & Install Goal Posts

Final Grading & Seeding

Substan;al Comple;on of Track & Field

Symbols

Cri;cal Start On

Milestone Appearances

Diamond


