— SHWILSON

BEYOND THE BUILD

Hallsville School District Bid Schedule

W39, 18309 2030820380203 a3 1728 1,308, 203012242 41,244 14263 1727 2008825155, 485 853 122572,8:231201
Line | Task Number Activity Name Duration Start Finish 2022 2023 ‘ 2024
Ot Nov | Dec  Janm  Feb | Mar | Apr | May Jm | Jl | Aug | Sep | Ot Nov Dec | Jn | Fb | Mar  Ar My Jn

1 |D00 Design 145d| 06/20/22A 01/13/23

2 D0001 Programming 19d| 06/20/22A | 07/18/22A

3 D70 Schematic Design 20d| 07/19/22A | 08/15/22A

4 D80 Design Development 52d| 08/16/22A | 10/27/22A : Design Devdlopment

5 D0 Construction Documents 53d| 10/28/22 A 01/13/23 Construction Documents

6 |Pre00 Preconstruction 155d| 07/19/22A | 02/28/23

7 Pre0000 Program Budget 15d| 07/19/22A | 08/08/22 A

8 Pre0020 | DD Estimate 14d| 11/10/22A | 11/30/22 ) ooEstimate

9 Pre0030 | GMP Estimate 15d|  01/16/23 02/03/23 :I GMP Estimate

10 | |Pre0080 | MS Bid Package #2 (Solicit, Review, Recommend, Award) 30d]  01/24/23 02/28/23 [EEEEEEEEEEEEE] msBid Package #2 (Solict, Review, Recommend, Award)

11 Pre2290 AUZES)BM Package #2 Solict, Review, Recommend, 30d|  01/24/23 02/28/23 :l Track Bid Package #2 (Solicit, Review, Recommend, Award)

122 | |Pre00s0 | Permits 30 01/24/23 | 02/28/23 R remits

13 Pre0110 REeac:\r/nilwi:;cZavf:rz)l - StructuralPrecast (Solict Review, 2d| 11/21/22A 12/21/22 :' Early Bid Package #1 - Structural Precast (Solicit, Review, Recommend, Award)

14 (P00 Procurement 206d| 12/21/22 11/01/23

15 P10 Critical Submittals 10d|  12/21/22 01/05/23 Cl Critical Submittals

16 | |P2 Submittals tod  03/01/23 03/14/23 () submittals

17 | [P0 Structural Steel 9d|  03/16/23 08/01/23 \ | structural Steel

18 P40 Precast 160d|  01/06/23 09/06/23 | Precast

19 | |ps0 Metal Studs 40d| 03/16/23 | 05/16/23 O I Metalstuds

2 | [P60 Roofing 120d)  03/16/23 09/15/23 \ | Roofing

2| [P0 Brick 80d|  03/16/23 07/17/23 \ ] Brick

2 | (P80 Doors 110d|  03/16/23 08/31/23 \ | Doors

23 | (P90 Millwork 70d  03/16/23 06/30/23 \ | Millwork

24| [P100 Fire Protection 70d  03/16/23 06/30/23 \ | Fire Protection

25 P110 Plumbing systems 60d|  03/16/23 06/15/23 \ | Plumbing systems

2% | |P120 HVAC systems 150d]  03/16/23 11/01/23 \ | HVAC systems

27 P130 Electrical systems 150d|  03/16/23 11/01/23 \ | Electrical systems
28 | (P10 Site Utilties sod|  03/16/23 05/31/23 [ ] site Utilities

29 | [por41 Turf 120d  03/16/23 09/15/23 \ | Turf

30 | |po151 Track Rubber 60d|  03/16/23 06/15/23 \ | Track Rubber

31 9000 Construction 282d|  04/03/23 05/31/24

32 | |P1000 MS Addition 273d|  04/17/23 05/31/24 g

33 1000 Mobilize on Site 5d| 04/17/23* 04/24/23 h Mobilize on Site
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W33, 18303 030103110203 W25 4727819308 03012:42 12084 1825 17207 01882757153 8385 1453122572 13234201
Line | Task Number Activity Name Duration Start Finish 2022 ‘ 2023 ‘ 2024
Ot Nov | Dec  Janm  Feb | Mar | Apr | May Jm | Jl | Aug | Sep | Ot Nov Dec | Jn | Fb | Mar  Ar My Jn
34 1001 Selective Site Demo 10d|  04/25/23 05/08/23 D Selective Site Demo
35 1010 Earthwork & Site Utilites 20d[  05/10/23 06/07/23 [ earthwork & Site Utilites
3 1020 UG Plumb & UG Elec 15d  06/08/23 06/30/23 [ uG Plumb & UG Elec
37 1030 Building Pad Ready 0d|  07/03/23 07/03/23 ‘ Building Pad Ready
38 P2330 Structural Foundations 20d|  07/03/23 08/01/23 : Structural Foundations
39 P2310 Slab on Grade 8d|  08/02/23 08/11/23 D Slab on Grade
40 P2320 Structural Block 25d[  08/14/23 09/21/23 ) structural Block
4 P2340 Structural Steel 12d|  09/04/23 09/21/23 ] structural Steel
4 1040 Structural Precast 5d|  09/22/23 09/28/23 D Structural Precast
43 1050 Exterior Enclosure 50d|  09/29/23 12/18/23 l || Exterior Enclosure
44 1070 Building Dry-In 0d|  12/19/23 12/19/23 ‘Building Dry-In
45 1080 MEP/FP Rough In 90d|  12/19/23 04/25/24 \ | MEP/FP Rough In
46 1090 Interior Fit Out 100d|  12/19/23 05/09/24 l | Interior Fit Out
47 1100 Punch List 10d|  05/10/24 05/23/24 D Punch List
48 1110 Final Sign Off 5d|  05/24/24 05/30/24 [ i sign Off
49 1120 Substantial Completion 0d|  05/31/24 05/31/24 ’Substantial Com
50 | |P1010 Athletic Addition 99d|  04/03/23 09/01/23
51 P1020 Mobilize 5d| 04/03/23 * 04/07/23 E Mobilize
5) P1030 Selective Demo 7d|  04/10/23 04/20/23 [ selective Demo
53 P1040 Rough Grading 10d]  04/21/23 05/04/23 (] Rough Grading
54 P1050 Underground Utilites 10d|  05/05/23 05/22/23 \:' Underground Utilites
55 P1051 New Locker Room 60d|  05/23/23 08/21/23 \ | New Locker Room
56 P1060 Install Field GeoFabric/Drains/Base & Surface Rock 9d|  05/23/23 06/02/23 D Install Field GeoFabric/Drains/Base & Surface Rock
57 P1070 Electrical & Audio Underground 4d|  06/05/23 06/08/23 D Electrical & Audio Underground
58 P1080 Track Rock & Asphalt Base 5d|  06/09/23 06/16/23 D Track Rock & Asphalt Base
59 P1090 Install Field (Sod, Turf) 20d]  06/19/23 07/18/23 ) instalField (Sod, Tur)
60 | |[PL100 | TrackSurface 20d| 07/19/23 | 08/17/23 ) rack Surface
61 P1110 Stripe the Field & Install Goal Posts 5d|  08/18/23 08/25/23 D Stripe the Field & Install Goal Posts
62 P1120 Final Grading & Seeding 4d|  08/28/23 08/31/23 D Final Grading & Seeding
63 P1130 Substantial Completion of Track & Field 0d|  09/01/23 09/01/23 ’ Substantial Completion of Track & Field
Symbols
| = |Criﬁca| | F |Start0n
Milestone Appearances
n Diamond
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